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Executive Director’s Message

Bruce Merton

| have just returned home after attending the Triennial meeting of
Churches Uniting in Christ (C.U.I.C.) It was a meeting of minds, hearts and
spirits that cross ten different Christian faith traditions. It was enlightening,
open, challenging, and cordial, even in disagreement. It also served as
a firm reminder that though, we (I.C.C.C.) and the other nine Christian
bodies have confessed our firm desire for, and belief in, the prayer of Jesus
“that they may all be one” it plain and simply does not stand much chance
of happening this side of a united presence in the eternal kingdom of God

unless the universal church makes sacrifices and major changes.

In God's kingdom the reign of love will be lived and celebrated in a kaleidoscope of God'’s created order.
We will have no reason to argue the “finer points of theology,” the correct polity for church life, ordination
standards, or what “kind” of people will be included or excluded from fellowship. God is so big and so
inclusive that in God's Tabernacle Tent we will live, serve, worship and celebrate as one.

| celebrate the incredible good news recorded by Paul before any of the Gospels were penned. In |l
Corinthians 5 we read: “So from now on we regard no one from a worldly point of view. Though we once
viewed Christ in this way, we do so no longer...All this is from God, who reconciled us to God’s self through
Christ and gave us the ministry of reconciliation: that God was reconciling the world to God’s self, not
counting people’s sins against them. And God has committed the message of reconciliation to us.”

Why can't we individually and collectively, as the church, celebrate and live the fact that we are already
one in God through Jesus, the Christ? To the extent that we continue to live as a fragmented family in Jesus’
name, we perpetuate our sin in the face of God's radical reconciliation.

Instead of bilateral, trilateral, and quadrilateral agreements that declare specific inclusions while, by
their nature, implying specific exclusions why can't we, being reconciled to God through Jesus, live in the
oneness of that reconciled reality? | believe that our God is mightily chagrined by our living repudiation of
God's reconciliation of the entire human family.

J. B. Phillips notes in “Your God Is Too Small”: “It appears that the strategy of Christ was to win the
loyalty of the few who would honestly respond to the new way of living. They would be the pioneers of the
new order, the spearhead of advance against the massed ignorance, selfishness, evil, ‘play acting,” and
apathy of the human race. The goal which was set before them, for which they were to work and pray, and
if need be, suffer and die was the building of a new Kingdom of inner supreme loyalty, the Kingdom of God.
This was to transcend every barrier of race and frontier and, this is important, of time and space as well.

The ‘Church,” which became the name of the spearhead, has been, and is, open to a good deal of
criticism, but it has made a great deal of hard-won progress. It is at any rate trying to carry out the divine
plan, and in so far as it is working along the lines of real Truth and real Love, it cannot, of course, fail — any
more than God cannot cease to exist.”

The “divine plan” is what God gave us and called us to: reconciliation. We pray it: “Thy Kingdom come,
thy will be done on earth as it is in heaven.” We must work the plan in order for the plan to work!

It is time for us, the church universal, to discard believed truths and practices that continue to cost
us abundant life in God's reconciled reality. Let's work the lines of Real truth and Real Love until we,
the church—the spearhead—demonstrate, own and practice life in the Kingdom of God which transcends
EVERY race, EVERY frontier, TIME and SPACE as well.

No water today. Just priming the pump!

(e
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2026 Annual Conference — Crystal City, VA

By Bruce Merton, Executive Director

The 76th Annual Conference under the theme, Our
Future: Rediscovering the Values of Jesus, is in the books.
Under the very capable leadership of Rev. R.C. Fleeman and
the Conference Planning Ministry Team and youth leader,
Tamika Osanyingbemi, it was a very enjoyable and fulfilling
experience.

A hundred people enjoyed great preaching from Rev.
Bruce Jones and Chaplain Hare Varnon. The Bible study, led
by Rev. Rock Fremont, was informative and inspiring. The
Women’s Christian Fellowship was treated to an excellent
study presentation from Rev. Eloise Crenshaw.

Workshops led by Rev. Bruce and Tyra Jones, Rev. Dr.
Sharyon Cosey, Rev. Ryan Irmer, Rev. Dr. Bruce Epperly, and
Rev. Dr. Seretha Renee Pearsall addressed a wide variety of
subjects that appealed to all in attendance.

A discussion of the book, “If the Church Were Christian:
Rediscovering the Values of Jesus” by Philip Gulley drew a
large audience and significant discussion.

BUT,

the BIGGEST NEWS to come out of conference
is the lasting lifetime assistance that will be given to
families in need because, proverbially, “WE BOUGHT
THE FARM” or, more accurately, three whole farms and
many additional animals.

Under the leadership of Mrs. Myrtis Brame and the
Mission Ministry Team, the I.C.C.C. partnered with Church
World Service to provide “Global Farms” for families in need
of sustaining food and marketable resources. The mission
project runs through December 31, 2026 and there is plenty
of time for ALL I.C.C.C. churches and centers to contribute.

Each “Global Farm” contains four cows, five goats,
six sheep, nine pigs, three beehives, and five flocks of five
chickens. A complete “Global Farm” costs $5497. The goal
was to fund one farm at conference. We funded three
whole farms and many additional animals! Whole farms
were given from the I.C.C.C. Board Fund, Church of the
Loving Shepherd in West Chester, Pennsylvania pastored by
Rev. Jill Laughlin and Peace Community Church, Fort Myers
Beach, Florida pastored by Rev. R.C. Fleeman.

The “Global Farm” mission project has proven to be
the largest and most successful mission endeavor ever
undertaken by the I.C.C.C. To date, churches, centers and
individuals have contributed more than $28,000!

What's next? Let's make this mission one that can
count on each and every member church and center
contributing monies for at least one animal. Cows are $900
each, pigs are $60 each, Goats are $125 each, Sheep are
$70 each, Beehives are $65 each and a flock of five chickens
if $22. The goal by December 31, 2026 is to announce
that the I1.C.C.C. has had contributions to the “Global
Farm” mission from 100% of our members churches and
centers. PLEASE HELP! Make a contribution now! Make
your gift check payable to the I.C.C.C. and mail it to our
office.

Beginning with the nextissue of the Christian Community
we will publish the names of each church or center that has
made a mission gift to “Global Farms.” Please note that
individuals are encouraged to make contributions for the
“Global Farms,” too.

continued on page 3
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Reflections on our 2026 Annual Conference

by Pastor R.C Fleeman

“Our Future: Rediscovering the
Values of Jesus” was the theme of
our 2026 Annual Conference, and it is
my hope that the theme continues to
guide the ministry of the ICCC.

The DoubleTree Hotel in Crystal City,

Virginia proved to be an excellent

venue for our gathering. Guest rooms were offered at a
reasonable rate, and we were not charged for any of the
meeting rooms we used, an unexpected blessing that
helped make the conference more affordable.

The conference “was wonderful”, one delegate exclaimed,
and it was. From the opening message delivered by Pastor
Bruce Jones of Imagine Church in Clover, South Carolina,
to the closing challenge offered by Rev. Hare Varnon, who
has served as a military chaplain, the conference carried
a clear sense of optimism about the future of the ICCC.

On the second and third mornings, Rev. Rock Fremont
led two insightful sessions on the Beatitudes, helping us
explore how we can more faithfully embody the words of
Jesus in the communities we serve.

Throughout our three days together, members of the
planning committee facilitated workshops on a wide range
of topics that reflected the interests and needs of our adult
delegates. Their leadership enriched the conference and
provided practical tools for ministry.

The conference was not only for adults. 12 youth
delegates participated in planned activities led by Tamika
Osanyingbem from Park Road Community Church in
Washington D.C. Tamika is an experienced childcare
professional with over 18 years of service in early
childhood education. She did a wonderful job leading
the youth program. She also assisted with many other
conference-related activities.

The churches of the Washington, D.C. and Baltimore
metro area offered a Spirit filled program of praise and
worship on our first evening together. Participating
churches included Park Road Community, Palisades
Community, Craig Memorial and Douglas Memorial. The
service included singing, dancing, and biblical storytelling.
We even learned a new term from the choir of Seneca

Community Church, who sang songs
that had been joyfully “Senecaized”.

On the second night, Pastor Beth

McKinney hosted a lively game night

featuring a “Name That Tune” challenge

and a trivia game called Bible or Not,

where participants had to decide
whether a quote came from Scripture—or not.

A major highlight of the conference was the launch of the
Global Community Farm, organized by Myrtis Brame and
the Mission Team she assembled. You can read more
about this important initiative in this edition of The Christian
Community—look for the article from our Executive
Director, Bruce Merton.

Delegates also enjoyed opportunities for artistic
expression, sightseeing, and fellowship. Adult and youth
participants created artwork based on the conference
theme. As God declared at the end of the sixth day of
creation, it was “all good”.

On the second afternoon, forty four delegates boarded a
bus for a guided tour of Washington, D.C., including a 90
minute stop at the Museum of African American History
and Culture for those who wished to explore it.

On our final evening together, we enjoyed a fellowship
banquet in the Monument View Room on the 14th floor
of the DoubleTree Hotel. The panoramic view—from
the monuments along the Potomac River to the distant
National Cathedral—was breathtaking. The food was
excellent, and the fellowship even better.

As | reflect on the conference, | am reminded that some
of the most meaningful moments cannot be planned, no
matter how detailed the schedule may be. For me, there
was a “good vibe"—a sense of unity and shared mission
among the delegates who took time to talk with me.

If you weren't able to attend this year’s conference, |
pray that your health and finances will allow you to join
us next year. Many plans are already underway—not only
for another wonderful conference, but also for the future
of the ICCC. In the meantime, let us continue to pray for
God’s blessing on those who are leading us forward.
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By Rev. Kenneth N. Nelson

Welcome back! We begin another year of book reviews, and we pray they will encourage your walk with Christ and help you fulfill his mission in our time. This month,
let's reflect on our Conference theme, “Our Future: Rediscovering the Values of Jesus,” through the lens of the laypeople.

“The Dream of God, and the Organization of
the Dreamers

Verna J. Dozier. The Dream of God: A Call to
Return. New York: Seabury Books, 2021. Kindle
edition. ISBN 978-1-64065-489-1 (eBook). Kindle,
$18.16; Paperback, $19.12; Hardcover, $46.58

Most Christians understand the meaning of
the fall. While it is pivotal in biblical history and
contemporary themes, some offer a different
perspective worth considering. Verna Dozier
writes, “I have always considered the third fall, the third time the people of
God chose the kingdoms of this world instead of the kingdom of God, to be
in the fourth century, when, in the words of an optimistic Christian historian,
'the Church subdued the State.' | have always thought exactly the opposite—
it was the state that subdued the church. The effect of the third fall was
to make accommodation the mode of the people of God” (Chapter Three,
The Rejection of the Dream). So begins a dialogue between laypeople and
church professionals about what matters in understanding our faith journey.

Conference delegates and members will recall our theme, "OUR FUTURE:
Rediscovering the Values of Jesus," and Philip Gulley's book. Gulley asks
what the church would look like if it took Jesus' values seriously. Dozier asks
when, and how, we stopped.

Dozier is a lay Bible scholar and public school English teacher. No long
list of letters behind her name, nor a pedigree of institutional success. Her
five-chapter book, with a discussion guide and resources, offers a faithful
discernment of many of today’s church's challenges. Some will say this is
a prophetic book that names the disease more precisely than it prescribes
the cure. Others will challenge that notion as insightful but missing the
importance of the traditional view.

Dozier's thesis is simple to state and hard to live. God's dream is a new
possibility for human life, and the people entrusted with it keep trading the
dream for an institution. She traces three falls. The firstis existential: Genesis
read not as ancient history but as the story of every generation, leaving us
lonely, separated, and afraid (Chapter Two, The Biblical Story). The second
is Israel's. The people set aside the Jubilee of Leviticus 25, with its forgiven
debts and restored land, and told Samuel, "Now make us a king to judge
us like all the nations" (1 Samuel 8:5, WEB). The third is the church's,
under Constantine. Where others say the church tamed the empire, Dozier
insists the empire tamed the church (Chapter One, The Dream of God).

Beneath the three falls is a theology of risk. Love freely given, she argues,
can always be refused, so the Cross was written into creation from the
beginning (Chapter Two, The Biblical Story). God chose vulnerability over
control. Again and again, the church has chosen the reverse.

Dozier puts her charge in one line: the church lostits calling "when it decided
to worship Jesus instead of follow him" (Chapter Four, The Temptation of the
Church). In Chapter Four, The Temptation of the Church, Dozier develops
her argument by noting the following: “The danger the institution must
always wrestle with, however, is that the message may be altered to fit the
institution's purposes.” Dozier refers to the message of repentance (Mark
1:15, Matthew 4:17, Matthew 3:2). Some readers of her book would argue
that turning the gift of Scripture into systems deserves reconsideration.

Institutionalization, Dozier writes, split clergy from laity and ranked preaching
and praying above cooking and serving (Chapter Five, The Persistence of
the Dream). Yet she refuses despair. She calls the laity a sleeping giant
and believes it is waking (Chapter Five, The Persistence of the Dream).
The genius of the faith, she says, was never a creed or an institution but
a vision of new human possibility lived out by a carpenter from Nazareth
(Chapter Three, The Rejection of the Dream). Her closing call sends God's
people out as ambassadors into every sphere of life; the arts, journalism,
universities, city planning, the sciences (Chapter Five, The Persistence of
the Dream).

The book is short but dense; one congregational reading group found it
compactly theological and wondered whether the lectures, upon which the
book is based, worked better than the page. Its harshest claim, that half of
any membership props up the institution while the other half drops in for
ritual that does not touch the rest of the week, cannot be tested. Dozier
treats the church's turn as a choice, but she never quite shows what the
road not taken would have looked like in practice (Chapter One, The Dream
of God). A reader looking for a program will not find one.

We Want to Hear from You! Do you have thoughts to share, or would
you like to start a book discussion? Please email your comments or
interest in a discussion to icccnow@shbcglobal.net by the end of the
month. Consider sharing: Did the book inspire you to take action,

change a behavior, or see things differently? How has itimpacted your
perspective or daily life? Let us know if we may quote or paraphrase
your insights. Your feedback is valuable, and we appreciate the
time you take to share it. Thank you, and may your month be richly
blessed!
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Listening for the Spirit:
ICCC and the Future of Churches Uniting in Christ

By Rev. Rock Fremont Jr, Ecumenical, Interfaith & Partner Relationships Moderator

In September, | had the privilege of representing
the Council at the 2026 International Ecumenical
Peace Convocation in Seoul, Republic of
Korea. Convened by the World Council of
Churches, the Christian Conference of Asia,
and the National Council of Churches in
Korea, the gathering brought Christians
from around the world together under
the theme, “World Peace and the Korean
Peninsula: The Church as a Community of
Healing, Reconciliation, and Peacebuilding.”

The Convocation marked the 40th anniversary of
the historic 1986 Glion Meeting, when Christians from
North and South Korea met during the Cold War, shared Holy
Communion, and dared to imagine that their unity in Christ
could be deeper than the political division separating them.
That witness speaks with renewed urgency today, when deep
divisions continue to shape our churches, communities, and
world.

Over several days, we reflected on the vocation of the Church
in a world marked by war, militarization, nuclear threats, and
deepening division. We heard voices from Korea, Palestine,
Colombia, the Philippines, and other places where the
pursuit of peace is a daily struggle, not simply a theological
or political concept. Again and again, we were reminded
that Christian peace is more than the absence of conflict. It
requires justice, truth-telling, healing, reconciliation, and the
courage to remain in relationship.

Perhaps the most moving experience for me was our
pilgrimage along the Demilitarized Zone. As we walked, we
prayed: “Today, | walk for myself, for my brothers and sisters,
and for my neighbors. Above all, | walk in solidarity with all
who suffer from war and climate disasters.” Walking in silence
beside the visible signs of a division that has endured for

generations, | was reminded that reconciliation

often begins not with knowing exactly how the

journey will end, but with the willingness to
keep walking toward one another.

For the ICCC, that feels especially
significant. Our calling to be “the people
of God being one in the place where
they are” is not only about Christian
unity within our churches. It is also a
witness to a divided world. | returned home
from Korea with renewed gratitude for the
worldwide ecumenical movement and with a
simple conviction: even when peace seems distant,
the Church must continue to pray, to accompany, to build
relationships, and to walk together in hope.

Rev. Rock Fremont
Moderator, Ministry Team for Ecumenical, Interfaith, and
Partner Relationships

Learn more: The World Council of Churches has additional stories,
reflections, photographs, and background on the 2026 International
Ecumenical Peace Convocation and the ongoing ecumenical
pilgrimage for peace on the Korean Peninsula. Visit oikoumene.org
and search “2026 International Ecumenical Peace Convocation.”
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Using Our Gifts to Serve:
A Women’s Christian Fellowship Reflection

As we reflect on the 2026 Annual Confer-
ence of the International Council of Com-
munity Churches, the Women’s Christian
Fellowship gives thanks for another op-
portunity to worship, learn, fellowship, and
serve together.

This year’s conference theme, “Our Future: Re-
discovering the Values of Jesus,” challenged us to
consider not only what we believe, but also how
we put those beliefs into action.

During the Women’s Christian Fellowship ses-
sions, Pastor Eloise Crenshaw, WCF Chaplain,
led us in a meaningful exploration of spiritual gifts.
We were reminded that God has given each of us
gifts, talents, abilities, and opportunities that are
not intended to be kept to ourselves. Our gifts are
meant to strengthen the body of Christ, encour-
age one another, and meet the needs of those
around us.

As 1 Peter 4:10 reminds us, we are called to use
the gifts we have received to serve others.

This year, the WCF Executive Board approached
our traditional gift-card outreach a little differently.
Rather than collecting gift cards at the conference
for one designated organization, we asked our
members to take that ministry home.

We challenged each woman to look within her own
community and find an opportunity to bless some-
one experiencing food insecurity. Whether it is a
family going through a difficult season, a senior
citizen on a limited income, a neighbor in need,
or someone God simply places on your heart, a
grocery gift card can be a tangible expression of
Christ’s love.

If you have not already done so, we encourage
you to accept the challenge. Bless someone in
your community with a grocery gift card to help
meet a need and provide encouragement. Togeth-
er, our individual acts of kindness can extend the
ministry of the Women’s Christian Fellowship far
beyond the walls of our Annual Conference.

Our commitment to service also extend-

ed beyond our local communities. The

WCF contributed toward mission efforts

through the Church World Service Best

Gifts program, including support toward

the purchase of a farm. Through this
ministry, we are able to join with others in helping
communities facing hunger and hardship while
supporting opportunities that can make a lasting
difference.

As we move forward from this year’s conference,
may we continue asking ourselves:

What gift has God given me, and how can | use it
to bless someone else?

Spiritual gifts become powerful when they be-
come acts of service. A gift card, a helping hand,
a word of encouragement, a financial contribution,
a prayer, or simply our time can all become instru-
ments through which God ministers to others.

WCF Holiday Gathering

The Women'’s Christian Fellowship is also looking
forward to a special Holiday Gathering via Zoom.
This will be a wonderful opportunity for us to see
one another, share in fellowship, and connect our
hearts even though we may be miles apart.

Please be on the lookout for more information to
follow, including the date, time, and Zoom details.
We hope you will join us as we celebrate the holi-
day season together and enjoy the fellowship that
makes our WCF family so special.

The Women’s Christian Fellowship thanks every
woman who participated, contributed, prayed,
served, and shared during our time together. As
we continue through the year, may we remain
connected in spirit and continue to rediscover the
values of Jesus by living them through faith, com-
passion, generosity, fellowship, and service.

In Christian Service,
Winessa R. Crutchfield, President
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FRANKLY on FINANCES
By Bruce Merton, Executive Director

The I.C.C.C.has completed 8 months of our
budget year, There is good news and bad news!

The good news is that giving from our
member churches and centers is only slightly
below where we should be for the eight month
mark. Thank you! With only a small amount of
added contributions we will reach our budgeted
amount from member churches and centers.

The bad news is that contributions from
individuals is significantly behind budgeted
amount. In fact, at the eighth month mark there
is a deficit of $14,448.07 compared to what was
anticipated from individual giving. This piece of
unfortunate information is the largest contributor
to the second piece of bad news. It is this; The
eighth month shows that we have now expended
more dollars than we have received. The deficit
is small, but it portends considerably greater
problems ahead unless we find ways to increase
our levels of giving from churches and, particularly,
individuals.

There remains four months in our budget year.
Let us pray, work and give so that we can end
the budget year balanced or, even better, with a
surplus.

As we look to the approved budget for 2027
there are more “hard costs” that must be met. That
will require us to be very diligent in meeting the
budget. We have been able to “manage” budget
shortfalls be-cause many budgeted expenses
have been “soft costs” and could go unpaid. That
will not be the case in 2027.

As the search for a new Executive Director is
being started, it is incumbent on us to demonstrate
financial stability which includes the ability to
realistically meet the compensation requirements
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International Council of Community Churches
2026 Budget as of August 31, 2026
INCOME
2026 BUDGET ACTUAL
Churches & Centers (N1) $ 84,100.00 $ 54,673.13
Individuals (N2) $ 50,000.00 $ 18,885.26
Individuals - Clergy Membership (N2m) $ 10,000.00 $ 8,254.09
Areas, regions Zones (N3) $  2,500.00
Christian Community (N5) $ 200.00 $ 12.00
Endowment Earnings Distribution $ 14,643.00 ** $ 14,646.18
Miscelleaneous Income (N11) $ 200.00
TOTAL INCOME $ 161,643.00 $ 96,470.66
EXPENDITURES
2026 BUDGET ACTUAL

STAFF
Executive Director, Interim (D1) $ 46,000.00 $ 30,666.64

Executive Expenses (D2) $  4,000.00
Associate for Administration (E1) $ 40,000.00 $ 16,355.84

Health Benefits (E3) $ -

Retirement (E7) $
Admin Assistance Contracted (F1) $ - $ 15,660.74
Payroll Liabilities (F1) $  3,000.00 $ (383.71)
TOTAL STAFF $ 93,000.00 $ 62,299.51
OPERATIONS
Office Space (A1) $ - $ 550.03
Utilities & Services (A2) $ 5,000.00 $ 3,428.21
Telephone (A3) $  3,000.00 $ 776.62
Supplies (A5) $  2,000.00 $ 700.60
Equipment (A6) $  9,000.00 $ 3,108.86
Property Insurance (A7) $  1,000.00
D&O Insurance/Other Insurance (A8) $  2,800.00
Printing (A9) $  1,000.00 $ 745.00
Postage (A10) $  2,500.00 $ 673.79
Office Maintenance (A12) $ -
Professional Services (A13) $  1,000.00 $ 2,024.00
Board of Trustees (C4) $ 500.00
Executive Field Services (C10) $ 12,000.00 $ 5,563.32
Miscellaneous (A14) $ 300.00 $ 13,848.00
Credit Card Merchant Fees (16) $ 1,700.00 $ 1,058.45
TOTAL OPERATIONS $ 41,800.00 $ 32,476.88
PROGRAM
Ecumenics (B) $ 6,000.00 $ 5,561.00
Christian Community (C8) $  1,500.00 $ 1,180.00
Missions (ICCC Missions N28) $  9,000.00 $2,000
TOTAL PROGRAM $ 16,500.00 $ 8,741.00
TOTAL EXPENDITURES $ 151,300.00 $ 103,517.39

of the Executive Director and our Administrator.

It is unlikely that the highly qualified individual
the I.C.C.C. needs as its next executive director
would accept the position without the reasonable
expectation of compensation for a foreseeable
future. Working together, it is my hope and belief
we can not only fill in the budget gaps but have
the funds to hire a well qualified, enthusiastic
executive director who can help the ICCC reach
new heights into 2027 and beyond.



